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Objectives

• Review racial inequities in our local schools

• Provide an overview of report results and 
recommendations

• Get community input on key challenges and 
priorities on which to focus

• Lay groundwork for future progress 



Racial Disparities Not New
1992-Present:  Many Initiatives Introduced

• Blue Ribbon Task Force

• Attitude Changes Everything (ACE) for A-A males

• Pre-college programs for minority students interested in 
Math and Science

• AVID (Advancement Via Individual Determination)

• Mentoring programs

• Multi-Cultural Student Achievement Network

• Student Six

• Equal Opportunity Schools

• + others



20+ Years Later…
Proficiency Gaps Remain
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20+ Years Later
College/Career Ready Gaps on EOG/EOC Tests

%
 C

o
lle

ge
/C

ar
ee

r 
R

ea
d

y,
 2

0
1

4
-1

5

100%

32%
38%

White African Am Latino

85%

68% 62%



Reading Gaps Have Been Widening

Source: Diane Villwock, Chapel Hill Carrboro City Schools, 2015



Math Gaps Have Been Widening

Source: Diane Villwock, Chapel Hill Carrboro City Schools, 2015



Inequities Go Beyond Academics:
Disparities in Discipline 

Source: Nancy Kueffer, CHCCS, 2015

• Overall discipline rates are coming down for all 
students

• But in 2014-15 African American students received 
Out of School Suspensions at almost 10 times the 
rate of White students

– 7.4% of African American students suspended (Single 
largest factor: Defiance)

– 0.8% of White students suspended (Single largest factor: 
Physical Aggression)



Disparities in participation in special 
programs

Disproportionate participation in: 

o Academically gifted, AP, Honors  (White)

o “Standard” (Black and Brown)

o Special education programs for those with 
behavioral challenges (Black and Brown)



Racial incidents and responses



Development of Report
“Equity With Excellence: The Schools Our Children Deserve”

 Developed by broad coalition of community members 
interested in equity, including
o NAACP
o Organizing Against Racism
o Community Education Collaborative
o Parents, Students, Interested Family Members
o Teachers and Educational Consultants
o Community Members Interested in Excellence with Equity

 Examined existing quantitative data on our schools

 Organized focus group-style listening sessions with broad range 
of key stakeholders (n=>100)

 Analyzed the data using a racial equity lens

 Developed initial recommendations, based on our analysis



CHCCS High School Student, 2015

CHCCS Teacher, 2015

CHCCS Parent, 2015

“Students internalize the 

stereotypes and start to 

see themselves that way.” 
“There is fear of 

courageous 

conversations (on 

race) and no 

support or time for 

them.”  

“African American parents are treated 
with disrespect, starting at the front 

office.”



Listening Sessions Themes Revealed…

1. Inadequate attention, knowledge, 
understanding consciousness around racial 
issues

2. Impact of racial stereotypes/implicit bias

3. Curriculum and instruction reflect white 
cultural norms

4. Past efforts have not been effective in 
changing outcomes or climate

5. Poor leadership and accountability for equity



ANALYSIS



How Do Our Findings Relate to CHCCS 
Guiding Principles & Long-Range Plan?

FINDING GUIDING PRINCIPLE/ L-R GOAL

Disparate educational outcomes Equity Focus/ Equity Goal #2

Disparate discipline outcomes Equity Focus & Culture / Equity Goal 
#2, Culture Goal #3

Disparate access to academic & non-
academic opportunities

Equity Focus & Culture / Equity Goal 
#2, Culture Goal #3

Lack of knowledge & consciousness about 
race

Professional Learning / Professional 
Development Goal #4 
Equity Focus, Culture

Racial stereotypes (students, parents, staff) Equity Focus & Culture/ Equity Goal #2, 
Culture Goal #3

District’s well-intentioned equity efforts 
have been inadequate

Equity Focus& Culture / Equity Goal #2,
Culture Goal #3

Leadership commitment and accountability 
not yet sufficient to accomplish equity goals

Commitment and Accountability  & 
Equity Focus/Accountability Goal #5



“Culture eats strategy for breakfast” 
…and structure for lunch



What is Culture?

Culture is a mix of attitudes, actions, and 
beliefs that guide the way we do things.

• The history we teach and how we teach it

• Our assumptions about who is gifted and who is not

• The meaning we ascribe to student behavior

• The racial differences in how we treat parents when they 
bring a concern

• Our beliefs about which teachers are most competent

• How we pay and reward our lowest level employees

• Our budgeting priorities



What we know about racial inequities

• Racial inequities look the same across systems
• Achievement gap is the same as racial disparities 

in health, disproportionate minority contact, etc. 
• Not just in the lake of one institution; in the 

groundwater of our nation
• Research shows that racial inequities are not a 

function of:
– One particular institution (educational system)
– Socioeconomic status or poverty
– Individual behaviors or decision-making

(Love, Measuring Racial Equity: A Groundwater Approach, 2015)



Why do racial inequities exist?

Getting to the root of the problem…

• A culture grounded  in racial history 
and in the belief systems, norms, 
standards that were created from this 
history

• Structural racism comprises cultural 
beliefs, historical legacies, and 
institutional policies that interweave 
together to create drastic racial 
disparities in outcomes



How do we begin to address racial 
inequities?

Need to examine and transform CULTURE 

to achieve
True Racial Equity

We cannot solve our problems with the same thinking we used 
when we created them." 

- Albert Einstein          



RECOMMENDATIONS



First Steps Toward A Culture of Racial Equity
Cannot solve race-based problems with race-neutral solutions 

Step 1. Commitment from leadership to examine the 
current culture with a racial equity lens

We begin by asking…

-How has the culture in our schools been 
influenced by the legacy of our racial history, and 
the belief systems and structural barriers that 
have grown out of this history?



First Steps Toward A Culture of Racial Equity
Cannot solve race-based problems with race-neutral solutions

Step 2. Commitment from leadership to a “growth 
mindset” regarding racial literacy 

We need…
• Common definitions regarding race and racism, 

knowledge of racial history and its social, 
psychological, spiritual, economic and institutional 
impacts

• This includes developing knowledge & awareness 
about implicit bias and how to counter or control 
its negative impacts





First Steps Toward A Culture of Racial Equity
Cannot solve race-based problems with race-neutral solutions

Step 3.  Commitment to partner with community to 
develop and implement a long-range plan designed to 
change the culture of inequity with a goal of creating 
racially equitable outcomes.

Step 4. Commitment and Accountability of leadership 
for measurable progress toward equity goals.



An equity plan needs to include goals for all 
areas of school life

The report’s goals and recommendations cover:

1. Access and Inclusion

2. Personnel and Climate

3. Racially Literate Curriculum and Instruction

4. Disciplinary Policies and Practices

5. Resource Allocation and Distribution

6. Community Collaboration and Partnerships

7. Accountability



1. Access and Inclusion 

All students have access and are included in 
rigorous and relevant coursework, extracurricular, 
college & career prep, other social and leadership 
opportunities.
Examples:
• De-track middle and high schools (no more 

honors & standard).
• Establish a goal of 10-15 percentage point 

improvement/year in the proportion of Black and 
Latino students who score at college/career levels 
on EOCs and EOGs.



2. Personnel & Climate

District leadership builds consensus that that a racially 
equitable school system is in the best interest of all 
students and community members. District personnel 
are trained and supported toward racial equity goals.

Example:
• Develop a mandatory professional development for all district 

personnel in racial literacy and cultural competency including:

– The science of implicit bias. 

– Historical, cultural, institutional and structural racism and 
how it impacts educational outcomes.

– Training is continual & regularly reinforced



3. Racially Literate Curriculum and Instruction 

Eliminate racial bias and promote racial literacy in 
expectations, curriculum, and teaching methods.

Example:

• Develop or adopt race-conscious curriculum across grade 
levels, including cultural competency, accurate racial history, 
and instructional methods that work well across all groups.



4. Disciplinary Policies and Practices

Discipline policies and practices prioritize the support 
of students’ educational experience and are applied 
equitably across race.

Example:

• Continue data collection, analysis and examination of 
discipline data at the school level.

• Reduce ISS and OSS in favor of “restorative practices”

• Develop a plan to replace SROs with school-based 
programs that have been shown to increase safety 
and security.



5. Resource Allocation and Distribution 

Resource allocation and distribution is transparent to 
the citizens of the District and reflects values of 
excellence and equity. 

Example:

• Use a racial equity analysis to examine and shape economic 
policies and practices of the district (related to budget, wages, 
contracts, and student and family access and opportunity) in 
such a way that creates, rather than inhibits racial equity. 



6. Community Participation in 
Equity Plans

The input and engagement of family and community 
members is sought, valued and responded to with 
respect.

Example:

• Develop and implement a plan that ensures the 
participation of community equity advocates in the 
development of a holistic equity plan.

• Include community equity advocates in development 
of race-conscious curriculum, including the selection 
of texts.



7. Accountability 

There is a clear mandate for accountability for equitable 
outcomes, as listed above, from the Board of Education, 
District leadership, faculty and staff.

Example:
• Develop clear accountability mechanisms for classroom, 

school, and district equity goals, providing necessary 
training and support for the achievement of goals. 

• Performance measures and consequences (e.g, 
promotion, advancement, supervision, probation and 
termination) will be tied to personnel effort and 
achievement of equity goals.



Starting now: Equity Dashboard

• Create an equity dashboard, updated at least 
quarterly, that:
– Helps track progress by school

– Identifies equity concerns and priority areas needing 
most guidance

– Identifies success strategies that need to be replicated

• Develop a process for identifying equity concerns, 
priorities and successes from within the district 
(administration, faculty, staff, students) and from 
parents and community.



In the end…

Our goal: A school system where outcomes cannot be 
predicted by race…

and students and staff, teachers and parents happily 
thrive in an educational environment of excellence with 

equity.

How will we know when
we get there?  

Continue to track  our data--

Both quantitative and qualitative.



Let’s work for 
school/community partnerships to 

provide excellent & equitable 
education for all students. 


